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Director Summary

Trade Mining has now completed a further 6 months of the training program and continues to build on the strong foundation established during the

performance, and raising site standards. Over
sequence in which we mine must be reviewed. A deep dive into wait times for cleanups and how we can make better use of this time would be
beneficial.

Performance data supplied by pitram continues to show sustained improvement when compared to

supported by supervisors and the lack off accountability after training has had disappointing results with over break, cuts being dropped and still
putting them off line. Many operators still struggle to raise the bar to act and lead like a jumbo operator should and stronger accountability will help
achieve this.

ruler and have two exercises sign off sheets that will hopefully drive
a better understanding not to over bore on drags and 90 degrees cuts.



Director Summary Cont.

While operator individual development to accept these techniques, training alone cannot drive long-term success. Continued focus is required on

Individual reports this quarter also introduces a detailed training matrix and operator feedback section. These additions provide greater visibility of

assist in developing practical solutions.

Trade Mining remains committed to supporting operator development across all experience levels and looks forward to continuing its partnership
with

After reading the report | challenge all recipients to give me just one thing you'd like to see more of and if I've overcooked anything please speak
up and I'll stay committed to trying to build a finer tuned package.

Managing Director
Dion Tangey



Overall Site Improvements

Overall Site Increase 29% Lineal Meters / Operating hour

Overall

Training Outcomes

Twelve jumbo operators post training have achieved and
maintained an average productivity increase of 29% from
their pre-training baseline provided by Pitram. Average

Bolting performance improved to 65 lineal metres per operating

hour, 15% short of the site target of 75 lineal metres per
operating hour.

5% 10% 15% 20% 25% 30% Four operators exceeded the site target, we have highlighted
Percentage Increase these operators in green, while the remaining operators

showed measurable improvements and continue
Actual Average Overall M/H -

progressing toward the benchmark.
Overall Site Target M/H




Site Improvements




Site Improvements cont.
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Site Improvements cont.




Lineal metres drilled per hour by personnel

DATA PROVIDED BY PITRAM

18% Overall Increase Bolt & Bore Lineal meters / hour .
- 93% Overall Increase Bolt & Bore Lineal
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Lineal metres drilled per hour by personnel

DATA PROVIDED BY

7% Overall Increase Bolt & Bore Lineal meters / hour
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Lineal metres drilled per hour by personnel

DATA PROVIDED BY PITRAM

33% Overall Increase Bolt & Bore Lineal meters / hour
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Lineal metres drilled per hour by personnel
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24% Overall Increase Bolt & Bore
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35% Overall Increase Bolt & Bore
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Lineal metres drilled per hour by personnel

DATA PROVIDED BY PITRAM

16% Overall Increase Bolt &
Bore Lineal meters / hour

.51% Overall Increase Bolt & Bore
Lineal meters / hour
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