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PERFORMANCE REPORT

Trainers 
 Dion Tangey  | Rob Gillett 

Operators



Trade Mining has now completed a further 6 months of the training program and continues to build on the strong foundation established during the
initial phase. Our partnership with Evolution remains productive, with a continued focus on developing operator capability, improving drill
performance, and raising site standards. Over break and accountability MUST now be the focus going into the final phase of the contract and the
sequence in which we mine must be reviewed. A deep dive into wait times for cleanups and how we can make better use of this time would be
beneficial. 

Trade Mining Services would also like to see a shift in operators that preform above the site target drill Metrics to frontline positions to make
obvious that this is being monitored by management. Top four should be reviewed Quarterly and adjustments made if necessary. 

Performance data supplied by pitram continues to show sustained improvement when compared to pre-training metrics verse post-training metrics
demonstrating an increase in their lineal meters per operating hour. However in saying this, not all training techniques are being followed or
supported by supervisors and the lack off accountability after training has had disappointing results with over break, cuts being dropped and still
putting them off line. Many operators still struggle to raise the bar to act and lead like a jumbo operator should and stronger accountability will help
achieve this. 

To help reduce the over break issues that has recently come to light, TMS recommends revisiting selected operators that are known culprits for a
refresher and reinforcement of key practices. We have introduce using a scale ruler and have two exercises sign off sheets that will hopefully drive
a better understanding not to over bore on drags and 90 degrees cuts. 

Director Summary



While operator individual development to accept these techniques, training alone cannot drive long-term success. Continued focus is required on
drill design quality, frontline supervision, accountability around trained practices, and maintenance support to ensure equipment reliability.
Alignment across these areas will be critical to achieving the full benefit of the program.

Individual reports this quarter also introduces a detailed training matrix and operator feedback section. These additions provide greater visibility of
training delivery, operator development, and opportunities to address the short fall in training that sometimes results in uncontrollable task
selection or literally how the dice rolls for that week.

An updated site recommendations section has also been included. Several recommendations raised during previous reporting periods remain
outstanding and continue to present opportunities for improvement. Trade Mining welcomes the opportunity to discuss these items further and
assist in developing practical solutions.

Trade Mining remains committed to supporting operator development across all experience levels and looks forward to continuing its partnership
with Evolution Mungari.

And lastly, I am open to constructive criticism/feedback because I’m a strong believer in, IF we don’t know, We can’t grow.

After reading the report I challenge all recipients to give me just one thing you'd like to see more of and if I've overcooked anything please speak
up and I'll stay committed to trying to build a finer tuned package. 

Managing Director 
Dion Tangey

Director Summary Cont.



Training Outcomes
Twelve jumbo operators post training have achieved and
maintained an average productivity increase of 29% from

their pre-training baseline provided by Pitram. Average
performance improved to 65 lineal metres per operating
hour, 15% short of the site target of 75 lineal metres per

operating hour. 
Four operators exceeded the site target, we have highlighted

these operators in green, while the remaining operators
showed measurable improvements and continue

progressing toward the benchmark.

Overall Site Improvements



Site Improvements



• Supervisor Support: There appears to be limited supervisor support in maintaining the trained practices around reducing overbreak once the trainer
leaves their side. No one's seem to be held accountable for over break and supervisor are not following up when no evidence of shoulder back sites
aren’t present.

• Highlighted Chainage and Drive Designs: Implement a colour-coded system on drive designs (e.g. yellow highlighting) that directly matches
corresponding changes on development plans. No more, no less. This will clearly identify areas where backs are required to be lifted, COGs and
turnout.

• Heading Tracker sheet: Every part of the development cycle gets signed off from re-entry through to blasting again making accountability
for operators easy to track. Sample copy of the heading tracker sheet has been sent to managers. 

• Review Fan Bay Design: Back heights staying to high (6.5m) for too long after a fan strip. Drive dimensions need to come back to design height of
5.5/6m sooner.

• Stockpile Design: A review of the current stockpile design identified a recommended design of 5.5 m wide x 5.5 m high, utilising the same existing
ground support. Mesh already has big overlap to cover. This configuration enables faster bolting, reduces the likelihood of machine damage, and
increases overall stockpile capacity.

• Floor-to-Floor Mesh Installation: When installing floor-to-floor mesh, it is recommended that the lag mesh be held back by one row (¼
sheet) to minimise loader damage directly at the face and we do not take another cut after the drag until previous ground support is fibre
created. 3 times same bottom fillet was rehabbed.

• Cut Length and Burn Design: It is recommended that the Superintendent or Foreman review average cut lengths and consider enforcing a
standardised burn design. Dion is available to discuss this further with site personnel. Possibly introduce 127mm reamer from Sandvic.

Site Improvements cont.



• SANDVIK MDX Spin Clamp / Posi Bolt Spin Caps: Proposal has been raised to conduct a trial of the SANDVIK MDX spin clamp and the equivalent
for posi bolt spin caps.

• Level Audit: Implement a structured level audit process, with 2ICs completing audits on the first day of each roster to establish a clear weekly
service plan, improving productivity through defined priorities, cut allocation per swing, and reduced downtime. Example level audit form has been
included in weekly reports.

• Fixed Meshing Arm:  Modifications made to the current way we clamp the mesh on the boom to give better control while installing chain mesh.
Photos have been provided to assist in manufacturing a fixed arm, so the role sits fixed on top of the rail rather than swinging.

• Resin not stored correctly: Need addressing for QA standards. On surface in direct sunlight.

• Hangers: Consider including install every single meshing cycle for inclines/declines as a standard 2 cuts back. Opens job sites at any time for
service crew to extend services, not just after campaign installation. 

• Sump Design : Trade has a sump design to protect the pump and stop the need to install pulley/winch with loader operators not needing to lift the
pump to bog the sump.

• Review contractor scope of work: Rocktech to be available on weekends and include service extension work to support Evolutions service crew
due to size of the mining footprint and daily spot fires restricting services being extended. 

Site Improvements cont.
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